Energize Denver Compliance Plan Template
A compliance plan is a roadmap for reaching your building's energy efficiency target. It helps you organize the improvements you plan to make, pace them across your target years, and track your progress along the way.
Any building can use this template to plan and document its path to compliance. However, a documented compliance plan is only required for buildings applying for a Timeline Extension because the city uses it to review your near-term requirements and timeline. 
	For Timeline Extension applicants
Your compliance plan is a required submission (five pages or less) and must be paired with an energy audit and your reason justification. The requirements below reflect Section 7.2.2 of the Technical Guidance. A third-party service provider is not required to create the plan.


1. Goals and Approach
State your building's final energy efficiency target and describe the general approach you plan to take to reach it. There are three main ways to reduce energy use, and most plans use a combination:
· Improving building operations (through building automations)
· Improving existing equipment (through retro-commissioning)
· Upgrading equipment to more efficient models (such as heat pumps or LED lighting)

IF YOU ARE APPLYING FOR A TIMELINE EXTENSION
Include a chosen option statement identifying how you will meet the near-term requirement. Choose one:
1. Implementing energy efficiency measures with a simple payback of less than 10 years
1. Reducing energy use to get one-third (1/3) of the way to your final target
1. Providing justification for why near-term measures will not be completed
2. Measure Overview
List the energy efficiency measures and/or renewable energy projects you plan to implement to reach your final target. This can be a simple list of the measures and their estimated simple payback. The table at the end of this template is one way to organize it.
IF YOU ARE APPLYING FOR A TIMELINE EXTENSION
Because the detailed information about these measures lives in your energy audit, this overview can reference the audit rather than repeat it.
3. Implementation Timeframe
Lay out the projected timeframe for your improvements. Pace the work at a manageable cost and align it with your interim and final target years so you can demonstrate progress when each deadline arrives.
IF YOU ARE APPLYING FOR A TIMELINE EXTENSION
Your timeframe must account for the timing of your near-term requirement and reflect the reasoning behind your timeline extension request.
4. Reporting and Progress Tracking
Set milestones where you'll check progress against your plan. For any building, this is a useful way to catch delays early and adjust before a deadline becomes a problem.
IF YOU ARE APPLYING FOR A TIMELINE EXTENSION
Include a milestone reporting plan for the option chosen in Section 1. Based on your proposed timeline, identify points in time to submit progress documentation for near-term requirements evaluation, along with the supporting documentation you'll provide. These progress reports are also an opportunity to communicate challenges and work with the city to adjust the plan as needed to reach your target.
Sample Table
CASR encourages using a table to organize your measures, simple payback, and reporting plan. The final column applies only to Timeline Extension applicants.
	Energy Efficiency Measure
	Simple Payback
	Estimated EUI Reduction
	Implementation Year
	Milestone Reporting Year
	Reason for Extension (extension only)

	
	
	
	
	
	

	
	
	
	
	
	


Questions? Contact the Energize Denver Help Desk at energizedenver@denvergov.org or 844-536-4528.
